FACT SHEET

Security Policy Coordination

The end of the Cold War has dramatically changed the
threats that defined the security policies and procedures
for protecting our government's information, facilities and
people. Wiile sone threats have been reduced, others have
remai ned rel atively stable or have increased. CQur
under standi ng of the range of issues that affect our
national security continues to evolve. Economc issues are
of increasing concern and are conpeting with traditional
political and mlitary issues for resources and attention.
Technol ogi es, such as those used to create weapons of mass
destruction are evolving and proliferating. Wth this
greater diversity of threats, there is wde recognition that
the security policies, practices, and procedures devel oped
during the Cold War nmust be reexam ned and changed. W
require a new security process based on sound threat
anal ysis and ri sk managenent practices. A process which can
adapt our security policies, practices and procedures as the
economc, political and mlitary challenges to our national
interests continue to evol ve.

The Director of Central Intelligence and Secretary of
Def ense’ s Joint Security Comm ssion identified four
princi pl es which should guide the formul ati on, eval uation
and oversight of our security policy:

- - Qur security policies and services nust realistically
match the threats we face and nmust be sufficiently
flexible to facilitate change as the threats evol ve.

- - Qur security policies and practices nmust be consi stent
and enable us to allocate scarce resources effectively.

-- Qur security standards and procedures nust result in
the fair and equitable treatnent of all Anmericans upon
whom we rely to guard our nation's security.

-- Qur security policies, practices and procedures must
provide the security we need at a price we can afford.

The National Security Act of 1947, as anended,
specifies that it is the duty of the National Security
Council (NSC) to consider policies on matters of conmon
interest to the departnments and agenci es of the Governnent
concerned with the national security and to nake
recomendations to the President in connection therewth.



Consistent with the National Security Act of 1947, the
Presi dent has directed the establishnment of a new security
policy structure, under the direction of the NSC, for the
coordi nation, formulation, evaluation and oversight of
security policy guided by the above principles.

Nothing in this directive anends or changes the
authorities and responsibilities of the menbers of the
Policy Board, including, Director of Central Intelligence
(DCl'), Secretary of Defense, Secretary of State, Secretary
of Energy, Secretary of Comerce, Attorney General, Director
of the FBI, Chairman of the Nucl ear Regul atory Conmm ssi on,
or Director of the Information Security Oversight office as
contained in the National Security Act of 1947, other
existing |laws or Executive orders.

The President directed the foll ow ng:
Nat i onal Security Policy Coordination

-- The Joint Security Executive Commttee established by
the Deputy Secretary of Defense and the Director of
Central Intelligence is designated the Security Policy
Board and directed to report to the President through
the Assistant to the President for National Security
Affairs. The existing national security
count erneasures policy and coordination structure, the
Nat i onal Advisory G oup for Security Counterneasures,
is hereby abolished and its functions transferred to
the Security Policy Board.

-- The Security Policy Board will consist of the Director
of Central Intelligence, the Deputy Secretary of
Def ense, Vice Chairman of the Joint Chiefs of Staff,
the Deputy Secretary of State, the Under Secretary of
Energy, the Deputy Secretary of Commerce, the Deputy
Attorney General, one Deputy Secretary from anot her
non- def ense rel ated agency and one representative from
the O fice of Managenent and Budget and the NSC staff.
The addi tional non-defense agency representative wll
be rotated on an annual basis and sel ected by the non-
def ense agency nenbers of the Security Policy Forum
established bel ow. Senior representatives of other
Departments and Agencies will be invited nenbers at
such tinmes as the Security Policy Board considers
security issues germane to their responsibilities.

-- The Chairman of the Security Policy Board will be
desi gnated by the Assistant to the President for
Nat i onal Security Affairs on behalf of the President.



The Security Policy Board will consider, coordinate and
recommend for inplenentation to the President, through
the Assistant to the President for National Security
Affairs, policy directives for U S. security policies,
procedures and practices. The Security Policy Board

wi |l be the principal nechanismfor review ng and
proposing to the NSC |l egislative initiatives and
executive orders pertaining to U S. security policy,
procedures and practices that do not fall under the
statutory jurisdiction of the Secretary of State. This
Board will coordinate the devel opnent of i nteragency
agreenents and resolve conflicts that nmay ari se over
the terns and inplenentation of these agreenents. In
coordi nating security policy, procedures and practices,
the Policy Board will ensure that all U S. Departnents
and Agencies affected by such decisions are allowed to
comment on such proposal s.

Policy disputes that cannot be resolved by this Board
will be forwarded to the Principals Commttee of the
Nat i onal Security Council.

A Security Policy Advisory Board was established to
serve as an i ndependent and non-governnental advisory
body on U S. security policy. Five nenbers, including
a Chairman, will be appointed by the President for
terms of up to three years. The Chairman will report
annually to the President through the Assistant to the
President for National Security Affairs on

i npl enentation of the four policy principles identified
above. The Security Policy Advisory Board will also
provi de a non-governnmental and public interest
perspective on security policy initiatives to the
Security Policy Board and the intelligence community.

The Security Policy Forum established under the Joint
Security Executive Commttee is retained under the
Security Policy Board to consider security policy

i ssues raised by its nmenbers or any other neans;
devel op security policy initiatives and obtain

Depart ment and Agency conments on these initiatives for
the Policy Board; evaluate the effectiveness of
security policies; nonitor and guide the inplenentation
of security policy to ensure coherence and consi st ency;
and oversee the application of security policies to
ensure that they are equitable and consistent with
national goals. Policy Forum nmenbership will include
one senior representative fromthe Ofice of Secretary
of Defense, Joint Chiefs of Staff, each Mlitary



Departnent, including the U S. Coast Guard, Defense
Intelligence Agency, National Security Agency, Central
Intelligence Agency, Commerce, Energy, Justice, State,
Treasury, Transportation, Federal Bureau of

| nvestigation, National Reconnai ssance O fice, Federal
Enmer gency Managenent Agency, General Services

Adm ni stration, Defense Information Systens
Agency/ Nati onal Communi cati ons System Ofice of

Per sonnel Managenent, Information Security oversight
O fice, Nuclear Regul atory Conm ssion, NASA, Ofice of
Managenent and Budget, and ot her agenci es
representatives as invited by the Security Policy
Forum The Chairman w il be appointed by the Security
Pol i cy Board Chair nman.

Security Policy Board and Forum may establi sh

i nteragency working groups as necessary to carry out
their functions and ensure interagency input and
coordi nati on of security policy, procedures and
practi ces.

The existing Departnent of State Overseas Security
Policy Goup is hereby designated as, and its functions
transferred to, the Overseas Security Policy Board and
directed to report to the President through the
Assistant to the President for National Security
Affairs. The Overseas Security Policy Board wll be
Chaired by the Director of the D plomatic Security
Service and its nenbership will consist of
representatives fromthe Departnent of State, Agency
for International Devel opnment, CI A Defense
Intelligence Agency, FBI, Conmerce, Justice, Treasury,
Transportation, National Security Agency, United States
I nf ormati on Agency, Peace Corps, Federal Aviation

Adm ni stration, Foreign Agricultural Service and the
DCl’s Center for Security Evaluation, Ofice of
Managenent and Budget, NASA, Arns Control and

D sar manent Agency.

The Overseas Security Policy Board will consider,

devel op, coordinate and pronote policies, standards and
agreenents on overseas security operations, prograns
and projects which affect all U S. Governnent agencies
under the authority of a chief of m ssion abroad.

The National Counterintelligence Policy Board
established by PDD-24, the Security Policy Board and
the Overseas Security Policy Board, will coordinate as
necessary on policy issues that may be of nutual
concern and each Board will inplenent procedures for



such coordination. Conflicts between these Boards that

cannot be resolved will be referred to the Principals
Comm ttee of the National Security Council. The
Chai rman of these Boards will neet at |east on an

annual basis to review policy coordination.

The Security Policy Board, Forum and any interagency
wor ki ng groups established by these bodies will be
supported by a Staff which will operate under the
direction of the Security Policy Board. This Staff

wi Il also provide adm nistrative and personnel support
to the Security Policy Advisory Board which will

oper ate i ndependent of other Staff functions and

per sonnel under the direction of the Chairnman of this
Advi sory Board. Staff personnel will be provided or
funded by the nmenber agencies of the Security Policy
Boar d.



